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To Peraison
We solve real business challenges by working with the world’s leading technology platforms. _

Our value is what we bring in experience & accelerated delivery. It's what makes us distinctively different.

What Makes us Distinctively Different

~ We tackle the business problem with technology, not the other way around
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~ Small & agile enough to approach each client uniquely, big enough to bring our vast amount of experience to
the table

Hands-on experience: Every client has full commercial & technical partner oversight / ownership
Data specialists in the best technology stacks without being locked into a single vendor / solution
~ Accelerated delivery through our bespoke assets & ready-made business accelerator solutions
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Partnership & collaboration: we work as an extension of your team, not a third-party vendor
¥ International coverage with cost efficient delivery mechanisms to bring ROI to the table on day 1
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International
Reach

Peraison supports clients from all around the world through our regional hubs in the UK (for EMEA),

Australia (for APAC) and our Global Centre of Excellence based in Portugal

[ London
ﬁ Tim Watson
Lisbon
N Goncalo Pereira
Melbourne
l David Anderson

EMEA Office Locations

APAC Office Locations

ROW Office Locations




What we do at
Peraison
—
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Challenges Solutions
Numerous business systems SR Combining deep Applying equal . Avendor-

. ara industry and weight to getting independent view
with data that are difficult functional expertise technology ready of the technologies
to access, combine, & with working for the business, and approaches to
analyse together knowledge of the and the business adopt them

supporting ready for the
Growing demand for access technologies technology

to market information and
analytics Engineering

Complex business logic that
exists in spreadsheets

prone to human error We support our clients in solving their business challenges

by building capability with the best-in-class technology

Poor data quality is platforms

preventing the business

from Al / ML adoption I

By predicting technological shifts and trends, we design

. and implement forward-looking solutions
Constant pressure to deliver P 9

more for less Optimising the delivery of Data Transformation projects,

Scalability or consolidation we deliver more, faster, and for less

of technology platforms /

- Using robust frameworks, we are able to deliver business
cloud providers

transformation projects consistently and successfully

Data Mining



Setting Us
Apart

Generic Data Consultancy
Just Isn’t Us

We differentiate ourselves by offering more
than just a standard multi tool approach,
billing by the day or hour...

Our approach is deeply routed to focusing
on our 4 key differentiators:

1. Our European Centre of Excellence

2. Ready Built Quick Launch Accelerators
3. Proven Digital Migration Framework
4.,

Two Dedicated Partners for Every
Project







Technology we
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Deliver In

We solve every business challenge
with the best technology solution for
the task at hand. We will ALWAYS

Microsoft Microsoft Microsoft

CERTIFIED CERTIFIED CERTIFIE
AZURE AZURE SOLUTIONS
ADMINISTRATOR ARCHITECT
ASSOCIATE
* % * % g K

ASSOCIATE
Microsoft Microsoft
CERTIFIED CERTIFIED

POWER BI

take a vendor agnostic approach
DATA ANALYST

Our constantly evolving technology

stack ensures our clients are serviced

AZURE AZURE
DATA SCIENTIST DATA ENGINEER

ASSOCIATE ASSOCIATE

* & *x

with the best in breed tools with the
highest return on investment
possible

Clik Clik

System Administrator

Certified & accredited to ensure our

Data Architect
Qlik Sense Certified Qlik Sense Certified

010

clients are guaranteed a quality

solution no matter what technology

Clik
Qlik Replicate Certified
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Your Industry
Your Department
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Professional Services
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Manufacturing / Construction
& Engineering

Our expertise spans every
industry & department.
Whether you're in technology,
healthcare, finance, or any
other sector, our tailored
solutions bridge gaps,
streamline operations, and

drive success across the board

Our
Capabilities
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Operations

~~

Supply Chain & Logistics
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Client
Success

We pride ourselves on delivering exceptional results that not only satisfy but
delight our clients, turning them into our greatest advocates. When you achieve

your goals with us, you’re not just a client—you’re a partner.
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80%
Referrals Client Experience
Over 80% of our work is referral, recommendati¥ears of experience across diverse industries and W h at We
or repeat business projects, our team brings a wealth of knowledge and B ri N g

a deep understanding of what drives success






Why Migrate to Power BI?

The top reasons our clients have given for migrating to Power BI

Lower Costs

Power Bl licensing is significantly cheaper
than competitors

Flexible license packages allow adaptation to
your business needs

Self-Service Bl

Empower users to design and deploy their
own reports

Cultivate Data-Driven Culture that
encourages actionable knowledge sharing
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Reduce Complexity

Most enterprises use an average of 3+
different Bl platforms

This leads to report overload, duplication,
errors, and lack of control

Rationalizing Bl delivery to a single platform
(Microsoft) addresses these issues

Fabric

With Fabric, Power Bl, Synapse, and Data
Factory are unified on a single Saa$S platform

Data teams can collaborate in a single
workspace, on the same copy of data, with
centralized administration, governance, and
compliance tools

Al Ready Platform

Bring your data into the era of Al

Reshape how everyone accesses, manages,
and acts on data with a single, Al-powered
platform

Adopt a data platform that's infused with Al
at every layer to help you get more done,
faster

Power Platform

Suite of low-code tools that empowers
organizations to streamline processes and
automate tasks

Integration with Power Bl enables businesses
to automatically drive actions based upon
insights detected in their data



S5PERAISON Phased Migration Approach

|
Phase 1 - Planning Phase 2 - Delivery
* Rationalise scope of migration » Accelerated migration using automation tool
* Produce roadmap for migration delivery * Optimise architect for Power BI
Objectives

« Maximise ROI - focus scope of migration to only where value is added

« Automate - minimize time and costs by automating wherever possible

« Optimise for Power BI - tailor the solution to leverage Power Bl strengths

« Drive User Adoption - ensure the success of the migration effort by encouraging user adoption

+ Be Agile - continuously improve delivery process and adapt to evolving business requirements



Building a Migration Roadmap

Our process for planning a migration to Power BI
T

0 Install and Configuration Asset Rationalisation Consult Business
Installation of Vortex Rationalize Bl & Data Understand the current business
metadata harvester on assets based on needs and associated gaps
client’s tenant «  Consumption insights along with the impact of
Metadata insights rationalization

Harvest Metadata e Rationalisation App e Prioritization and Roadmap
Collect data on client's Recommends apps to Build a roadmap based on
Bl landscape, data prioritise for migration the rationalisation

assets and report usage with estimated effort recommendations and

involved business requirements
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Migration Delivery Process

Our process for an accelerated agile migration

Sprint planning e Optimisation

Select reports to migrate
from backlog based upon
roadmap prioritisation

Vortex - Replication

Tune report design to

leverage the strengths of

Power Bl

Automatically replicate
reports into Power Bl

Vortex - Test
Automatically
verify statistics,
KPIs and
visualisations

?
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Production Release
Release completed report to end
users

Adoption and Governance
Nurture data culture
through driving adoption.
Implement governance
policies to ensure security
and stability



Project Delivery Framework

How Pomerol and Axis Group work together to deliver your migration
|

Phase 1: Planning

Vortex Install and Configuration Hands on installation of harvester
Run Vortex Metadata Harvester Run harvester and send outputs securely to Axis
Metadata Processing Process harvested outputs. Configure rationalization app

Liaise with business to understand their needs

Congulizien Assess impact of rationalization

Migration Plan Create roadmap for migration to Power Bl
Phase 2: Delivery

Vortex Auto-Convert: Power Bl Convert Ul apps based on migration plan

Vortex Auto-Convert: ETL Script Convert ETL script apps based on migration plan

Complete build of Power Bl reports

Ol e Tune design to leverage the strengths of Power Bl

Testing Leverage Vortex to verify accuracy of data

Adoption & Governance Training and sharing best practice
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How we Achieve Power Bl

Migration Success
|

Every migration is slightly different. It can depend on the organizational structure, data strategies, data management
maturity, and organizational objectives. We have consistently achieved Power Bl migration success with our clients.

Executive sponsorship

Identify an executive sponsor early in the
process.

Quick wins

We prioritise high-value items that have
tangible business value and demonstrate the
value of the migration immediately.

Continual learning

Be prepared to use a phased approach while
continually learning and adapting. Work in
short, iterative cycles to bring value quickly.

Training, support, and communication

Recognize that it's more than just a technology
initiative. Any Bl or analytics project is also a
people initiative, so consider investing early in
user training and support.

Modernization and improvements

Be willing to rethink how things have always been
done. A migration can provide an opportunity to
deliver improvements.

Overcoming resistance to change

Understand there may be varying levels of
resistance to change; some users will resist
learning a new tool. We are well versed on
overcoming these challenges to make your
migration successful.
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